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\2. Project Implementation

2.1 Project Summary

(Please give a summary of the project including objectives, deliverables and target professional service sectors within
100 words.)

To assist in the preservation, creation, application and dissemination of knowledge by teaching, research
and public service in a comprehensive range of disciplines, thereby serving the needs and enhancing the
well-being of the citizens of Hong Kong, China as a whole, and the wider world community

To organise a 1.5-day conference on “Current and Prospective Management of Osteoporotic Fractures”
and a subsequent half-day thematic workshop on “Complex Case Discussions (Tips & Tricks)” with a
view to enhancing the knowledge of healthcare professionals (including doctors, nurses, physiotherapists
and occupational therapists) on fragility fractures and share the cases.

2.2 Project Deliverables

(Please compare the actual results achieved with the agreed targets for each item.)

Actual Results Achieved
Agreed Targets (Please submit copies of all relevant supporting materials,
e.g. proceedings, attendance records.)
Date / . . Date / Beneficiaries
Deliverables ?()e:;{i/c’zqc:’:_eli gzb}zyn;ftt;fpnazt;f Deliverables (actual no. offl‘ocal / non-local
(with quantity) (with actual quantity) participants)
January 2020 200 healthcare Completed 447 Hong Kong
professionals (including | 26/03/2022 — professionals from
One 1.5-day local doctors, nurses, 27/03/2022 (am) health-related services,
conference physiotherapists and including 173 doctors,
occupational therapists) | One 1.5-day 137 physiotherapists, 56
conference nurses and 81
occupational therapists
(For Hong Kong
professionals: 224% of
the target met)
January 2020 120 healthcare Completed 356 Hong Kong
professionals (including | 27/03/2022 professionals from
One half-day local doctors, nurses, health-related services,
workshop physiotherapists and One half-day including 139 doctors,
occupational therapists) | workshop 114 physiotherapists, 44
nurses and 59
occupational therapists
(For Hong Kong
professionals: 297% of
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Agreed Targets

Actual Results Achieved

(Please submit copies of all relevant supporting materials,
e.g. proceedings, attendance records.)

Date / Beneficiaries (estimated no. of Date / Beneficiaries
Deliverables loecael l/cll;:”;_eli cizsl ln;ftieci a(;t; Deliverables (actual no. of local / non-local
(with quantity) p P (with actual quantity) participants)
the target met)
January to March Browsers on the Internet | Completed Browsers on the Internet
2020 30/09/2025
One final report on One final report on
the project outcome the project outcome

2.3 Project Promotion and Dissemination

(Please compare the actual means used / outcomes with the agreed activities for each item.)

Agreed Activities

Actual Means Used / Outcomes
(Please submit copies of all relevant supporting materials,
e.g. posters, leaflets, invitation letters, publications, website
printouts, dissemination e-mails, newsletters, feedback
surveys and analysis.)

(a) For Project Promotion:

Promotional materials and invitations will be sent
to the relevant professionals and related
professional bodies by email

Email sent to relevant professionals and related
professional bodies.

E-poster and details of the conference will be
posted in official website

E-poster and details of the conference were
posted on CUHK ORT website.

Advertisement will be placed in billboards of our
hospital department (Prince of Wales Hospital)

Poster displayed at Prince of Wales Hospital

(b) For Dissemination of Project Deliverables:

To provide video recordings of presentations

Conference videos were uploaded on the
conference website.

To compile an online final report on the conference
and workshop. The online final report will
comprise of (i) content booklet, all video
recordings, presentation powerpoints, handouts,
and (i1) feedback outcomes

Project Final Report completed and uploaded on
the conference website.
https://www.ort.cuhk.edu.hk/images/ORT/News/
Final%20Report PS184004 20220823.pdf
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3. Achievements and Grantee’s Evaluation of the Project

3.1 Number of participants and eligible beneficiaries

Project Deliverables Eligible Number of Beneficiaries (if known)
(1) 1.5-day Conference 447 health-related professionals
(i1) Half-day Workshop 356 health-related professionals

3.2 Feedback from participants / users / professional services sectors

Evaluation summary — ICFF-FFN

o Respondents: 169 participants

e Overall finding: Overwhelmingly positive feedback with no negative (Disagree/Strongly Disagree)
ratings on any core evaluation items.

Key results (by question)

1. Was well organized — 96.5% positive

2.Had a well-structured program — >95% positive

3. Was interesting and informative — >95% positive

4.Provided information I can apply in current practice — 96.5% positive

5.Was a good learning experience — >95% positive

6. The duration of the event was sufficient — (included in overall positive results)

7.Likelihood to recommend to a colleague/friend — >95% affirmative

Notes

o Applicability to current practice (Q3) showed the most moderate response: 89.4% positive, with
8.3% selecting Neutral. This was the only non-positive response among the rating questions.

o Written feedback: 20 participants left comments. Most were highly complimentary, highlighting
enlightening lectures, practical content, useful case discussions, and evidence-based protocols
relevant to Hong Kong’s hip fracture services.

» Requests and minor issues noted: participants asked for shared presentation slides, attendance
certificates, and event recordings for those who missed sessions; a small number reported minor
technical difficulties during the event.

o Additional interest: attendees expressed interest in Hong Kong’s Fracture Liaison Service (FLS)
initiatives and volunteer opportunities, and appreciated updates on technology and rare case
presentations.

Suggested actions

 Consider providing slides and recorded sessions post-event.

« Issue attendance certificates if feasible.

o Review technical setup to prevent minor issues in future events.

o Follow up with interested participants regarding FLS and volunteering opportunities.

3.3 Dissemination of project deliverables to relevant professionals

Dissemination of knowledge through clinical practice, research, and public service across a
comprehensive range of disciplines, thereby serving the needs and enhancing the well-being of the
citizens of Hong Kong and the wider community.
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3.4 PASS and other objectives reached (May choose more than one)

M Increasing the exchanges and co-operation of Hong Kong’s professional services with their
counterparts in external markets

[ ] Promoting relevant publicity activities
M Enhancing the standards and external competitiveness of Hong Kong’s professional services
[] Others

Please elaborate on how the objective(s) was/were met:

* Enhance the knowledge of healthcare professionals (including doctors, nurses, physiotherapists and
occupational therapists) on fragility fractures and updates on secondary prevention;

* Introduce key aspects in establishing effective FLS in hospitals to healthcare professionals; and
* Establish international alliances on the subject.

3.5 Overall achievements of the project

The project successfully enhanced the well-being of the citizens of Hong Kong and the wider community
by facilitating knowledge exchange, promoting interdisciplinary collaboration among healthcare

professionals, and equipping participants with practical skills and insights to apply in clinical practice,
research, and public service.

The Project Final Report is prepared by the Grantee.
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